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PROPOSED INTFRACTECY CPYRATIRC PROCYUURY Ro, b

AURIRCTY  Pepmanent ¥-teh “ommittee
ACEECTRS PARTICIPATINT 1N THIS ACHEZEMERT: Central Intelligenc- Agency
Denaptment of Tt-ie
Nenpriment of the Army
Tenspiment of the Novy
Deourtment of ths Ay FPrre-

1. A nevmenent intersgeacy imtelligence committee (Reyeinafter
to be Enewn st the Woteh “ommittee) o har-dy ectshlished for the surpoze
of rroviding timely wvirning of Soviet nili%ag;y ~etiof. To this 2nd the
Wnteh Committen 4o exrecteds

s. To focus the attention of imtelligencs an-lynts om rrecific
s0litienl, economic, sefentific -nd militxry indic-tors {positive
and negstive) of Soviet intemtions to resort to militsry acticng c«ad

. To vrovide nn effective mech-nism for inter-gemcy exchunge
of vievs on thiz subjeet at the «orking level,

2. The Wsteh Commitiee whall ~ct under the “hairmenahin of the
~enty 1 Intsiligence Agesmcy =nd =h-11 bBe commrised of memders renrrasniting
the martiein-ting sgemclies uncn the currently conetituted " heck Tist
cpoun® -ich 13 herehy redesignated =x the Wotch “ommitiee,

%, The Wsteh Committee shsell, in the Pirat instsnce review the
setholds of spocedure sstablished by the ‘heck List Orous, -luoclng -oprtlcutr
smel i uean smepgency ~rocotupss hich will fasure it coniYity of
functicning on short astie: wm o °h hour b =in,

k, Fech membey f the ¥ teh Tosmittes shell hove free 8d mnzedy
nerese to Bis swoerfors  inciuding the Bighert Jevel ﬁfiat—ﬁ}.lig@mn
-uthopity in his Agency, fm ordrr thot emergency sttustlons =y be h adles

with the le st ~oszalble del-y.
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The Wotch Committee shell conduct fre-uent regularly scheduled

meetings sttendence ~t which shall have priority over other duties. In

addition to the regularly scheduled meetings, emergency meetings 111

be held whenever the situstion werrants,

6. The Watch Committee shell utilize the Check Liet and the Check

113t network nresently emmloyed for the above stated purposes, in the

conduct of its oper-tions.

7. Specific responsibilities of the members of the W tch Committee

ghell include, but are not necessarily 1imited to, those set forth below:

e. The CIA Chairmen sh-1ll

(1) Maintain the master Check List.

(2) Advise the Director, Central Intelligence Agency, and,
through the W-tch Committee members, the chiefs of the other
intelligence sgencies upon items of urgency coming to his sttention.

(3) Convene the Wetch Committee =s prescribed in Parsgranh 5
above,

(4) Prevnare bi;weekly gummaries of the ~ctivities of the
Watch Committee for the Director of Central Intelligence -nd the
Intelligence Advisory Committee members o? the n-rticin-ting
agencies.

(5) Be resnonsible for the production »nd dizsemination to
the gencies represented on the W tch Committee of sum~ries
besed on indicotors snd on ev-luetions thereof developed by the
respective members of the W-tch Committee. Such summeries shall
be considered in the preparation of coordinated nationel intelli-

gence,
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b, Each departmental member of the Watch Committee shall:
(1) Develop and maintein & Departmental Check List
corresponding to the fields of responsibility of his Agency
for intelligence production.
(2) Forward to the CIA Chairman and to the other mexber
Agencles:
(2) Information concerning any of the indicators
together with his evaluation thereof,
(b) Reports of emergency actlon taken, if any, on
intelligence items of an urgent nature.
(¢) Proposals for the addition of nev indicators or
the deletion of indicators considered no longer valid.
(a) Summaries of intelligence bearing on those
"indicators” and evaluations thereof which fall within

his Department's particular f#4elds of responsibility.
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